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Abstract

The Diwan al-Barid (Postal Bureau), as one of the most important
administrative institutions in the Umayyad and Abbasid states, played a vital
role in maintaining political stability, ensuring internal security, and managing
regional relations and interactions. Employing a descriptive-analytical method
and drawing upon Max Weber’s theory of bureaucracy, this study
comparatively examines the structure, functions, and developments of the
Diwan al-Barid during these two periods. The findings indicate that the Diwan
al-Barid can be regarded as an early example of a pre-modern administrative
system that embodied several Weberian bureaucratic characteristics, including
hierarchical organization, specialized division of labor, recruitment based on
relative merit, and rationality in the transmission of information. The
hierarchical structure of this institution consisted of the head of the bureau
(Sahib al-Barid), couriers and messengers, informants and intelligence agents
(‘uyun), as well as personnel responsible for opening and inspecting
correspondence. Each group performed specific duties in postal services,
intelligence and espionage activities, and supervisory functions. Although the
selection of some postal officials from particular families or among
professionally trained individuals diverged to some extent from Weber’s
concept of “absolute meritocracy,” the emphasis on specialized training and
adherence to ethical principles such as honesty and trustworthiness represented
an effort to establish an efficient administrative system. Furthermore, the use

* Corresponding Author: Email: m-hassanbeigi@araku.ac.ir
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of communication technologies and methods such as land and maritime postal
networks, carrier pigeons, and encryption systems to enhance the speed and
security of information transmission reflected the functional rationality of this
institution. Moreover, this system played a significant role not only in
supervising provincial governors and confronting unrest and rebellions, but
also in sustaining the political order of the state. Any weakness in its
performance or disruption in its communication network was considered a
major factor contributing to the weakening and even the collapse of
governments.

Keywords: Diwan al-Barid, Umayyads, Abbasids, Common Features, Max
Weber.
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