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Abstract

Gig workers represent a segment of the workforce engaged in non-permanent
employment, without fixed contracts, operating on a freelance, part-time, or
flexible basis for one or multiple organizations and employers. Amid the
growing reliance on such workers by employers, coupled with compensation
structures that diverge from traditional regulations, significant challenges have
emerged in payment systems and remuneration practices for human resource
management—and, crucially, for gig workers themselves. This study aimed to
attain a profound understanding of the quantitative and qualitative dimensions
of gig workers' compensation. Employing a qualitative strategy grounded in
descriptive phenomenology, data were collected through semi-structured
interviews with 15 purposefully selected gig workers active in fields such as
content creation, programming, user interface design, online sales, blogging,
accounting, and digital marketing. The narrated data were organized,
structured, and analyzed using Colaizzi's seven-step phenomenological
process. Findings were synthesized into four primary categories and 15
subcategories. The primary categories include: (1) absence of fringe benefits,
encompassing four subcategories—lack of welfare facilities, absence of health
insurance, lack of retirement benefits, and absence of holidays and leave; (2)
lack of equity, with four subcategories—payments below market norms,
absence of wage equity, wage theft, and feelings of deprivation; (3) identity
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formation, comprising three subcategories—building communication
networks, presence of peripheral benefits, and the paradox of judgment; and (4)
prioritization of relationships over formal rules and skills over credentials,
including four subcategories—relationship-dependent wages, skill-oriented
compensation, absence of defined work relations, and employer-centric pay
structures.

Keywords: gig workers, freelancers, gig and digital economy, compensation,
Colaizzi phenomenology.
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